Supporting the Readiness Implementation Monitoring of PBS by Wooten, Kathy & Keane, Deborah
Georgia Southern University 
Digital Commons@Georgia Southern 
Georgia Association for Positive Behavior 
Support Conference 
Dec 4th, 11:00 AM - 12:00 PM 





Follow this and additional works at: https://digitalcommons.georgiasouthern.edu/gapbs 
Recommended Citation 
Wooten, Kathy and Keane, Deborah, "Supporting the Readiness Implementation Monitoring of PBS" 
(2014). Georgia Association for Positive Behavior Support Conference. 4. 
https://digitalcommons.georgiasouthern.edu/gapbs/2014/2014/4 
This presentation is brought to you for free and open access by the Conferences & Events at Digital 
Commons@Georgia Southern. It has been accepted for inclusion in Georgia Association for Positive Behavior 
Support Conference by an authorized administrator of Digital Commons@Georgia Southern. For more information, 
please contact digitalcommons@georgiasouthern.edu. 
Supporting the Readiness, 








Readiness: How is PBIS implemented? 
 
First Stage of Implementation 
• Exploration and Adoption- 
 
How will PBIS fit in my system? 
Does your school need it? 
How could it be helpful? 
 
 
System Initiatives Audit 
• How many initiatives? 
• Are they evidence based? 
• What is the purpose? 
• Contribution to safe schools? 
• Contribution to academic achievement? 
 




































Other Data to Consider 
 
• Academic data 
• Discipline data 
• Attendance data 
• Student Health Survey 
• Parent and Staff Survey 
Using Data 
• Action plan with short/long term goals 
• Coaching service delivery plans 
• Self-Assessment (reflective practitioners) 
• Process measures/Fidelity checks 
• Progress Monitoring Tools 
• Student Outcomes 
• Data used for continuous improvement (PEP-PIP, 
PDSA*) 
• Decision Support Data systems for both EBP and 
Implementation process outcomes 
• Consumer feedback/social validity 
 
SW-PBS Logic! 
 Successful individual student 
behavior support is linked to host 
environments or school  climates 
that are effective, efficient, relevant, 
& durable 
 (Zins & Ponti, 1990) 
Are we ready? 
• District Commitment 
– Top priority for the district 
• Does it fit with our current initiatives? 
• Are there barriers to implementation? 
–  All district leaders committed 





What does SWPBIS look like?  
• >80% of students (& staff) can tell you what is expected & 
give contextually relevant positive behavioral example 
• Positive adult-to-student interactions exceed negative 
• Function based behavior support is foundation for addressing 
problem behavior. 
• All school settings are positively & actively supervised 
• Data- & team-based action planning & implementation are 
operating. 
• Administrators are active participants. 















Action Planning: Guidelines 
• Agree upon decision making procedures 
• Align with school/district goals. 
• Focus on measurable outcomes. 
• Base & adjust decisions on data & local 
contexts. 
• Give priority to evidence-based programs. 
• Invest in building sustainable implementation 
supports (>80%) 
• Consider effectiveness, efficiency,  relevance & 
sustainability in decision making 

Year 1 Action Planning Priorities 
1. Present PBIS proposal to 
staff (>80% agreement) 
 Improve school climate 
 Support academic 
achievement 
 Establish leadership/ 
coordination team 





2.  Review data 
    Discipline 
    PBS Self-Assessment (C) 
3. Develop proposed 
SWPBIS action plan 
 Behavior purpose 
statement 
 SW Expectations & 
Teaching Matrix 
 Continuum of 
acknowledgements 



































• General fund 
• 3 -5 years of  




• Demos & research 
• Multiple formats 
• Multiple audiences 
• Acknowledgements 
• Continuous 
• Top 3 priorities 
• Quarterly/annually 












Coaching and Supporting PBIS 
• Support from GaDOE 
– District Coordinator 
– District Team 
– School-based team training 
• School-based Coaches 
  
Coaching: an activity that helps 
others achieve their goals 
“Process” Training 
Application of 
knowledge in real life 
situations 
Evaluation 
Clearly defined Goals 
Monitor and Adjust 
Check for Impact 
Content Expert 
Mastering the “What”  
and the “How” 








Streamline and integrate 
How do States and Districts train and 
support coaching effort? 
• Needs Assessment 
• Professional Learning Community 
• Access to Resources 
• School Visits 
 
Organizing the Work  
Types of Coaching 
• Coaching for Individual Change:       
focus on skill development, support and performance 
feedback (content specific: academic, behavior) 
• Coaching for Team/Group Change:    
focus on collaboration and facilitation, group 
dynamics 
• Coaching for Systems Change:        
 focus on organizational change  
Organizational/Systems Change OR The Development 
of Effective, Productive, Collaborative Systems that 










Roles of the School Climate Specialists 




• Deborah Keane- School Climate Specialist 
 Griffin RESA 
 dkeane@griffinresa.net 
Kathy Wooten 
 Southwest RESA 
 kwooten@swresa.org 
 
 
